SAMPLES OF FEEDBACK PROVIDED BY NARS OFFICERS IN
SEVERAL HANDS-ON WORKSHOPS

Feedback from CIC Program Level Management on Learning Needs
and Organizational Assessment (LNA) Workshop. April 2009

“Facilitators were

iti . “Grou
very sgnytwe ,to \‘Clear demonstration di P
participants . Iscussion,
" of managerial, timulati d

comments : stimulating, goo

technical and interaction
attitudes segmenfs of promoted deep

management ”. learning”

“Opinions expressed
/ freely”.

“Plenary
session/brainsto
ming brought up
all the different

capacity gaps
requirements”

“Appreciation of
participants’ ideas and
ability to contribute”
“The open discussion
for identification of
knowledge, attitudes
and skills was strong

“Excellent facilitation, \
strong inspiration;

“Participatory

ivati . oint”
motlvatlopal ) approach using p
“Very good learning presentation cards was great ”’
materials were |
prepared. Professional \

facilitators and
lectures were
excellent”

“All presentations have a
handout and exercises
followed. This was great!”

“ldentifying our
weaknesses ”.
”Teamwork and
participation by
all levels”

“Presentation very
relevant to organization
for change”. “Good
participants-facilitators
interaction”

Learninngd
Capacity Building

“Analysis of jobs

and duties. opens up the real
Identification of inside of CIC
gaps in |n_S|ghth_1|
managerial KAS” enlightening

allows a forum to
learn together”



Feedback from CIC participants on Results-Oriented Program

Formulation

In the participants’ own words...April 2009

ﬁ ‘Methodology used in presentation \

was very good. A lot of good exercises,
more practical”

“Topics covered were very useful as
tools for program formulation”

“Feedback and evaluation sheets and
reports on them were very positive”

“Resource materials were
good. Reading materials
provided before the
sessions helped participants
fill the gaps in knowledge”.
“Relevance of materials
presented at each sessions”

“Close supervision
by the consultants in
the course of
activities facilitated
my learning. Clear

and nrarica

“Identifying constraints
through tree of
constraints technique and
identifying projects and
prioritizing tem were the
positive elements of my

2

loavnine

\

“Good discussions and
equal participation.
Group discussions and
assistance offered from
facilitators. Careful and
professional explanation”

“Content presentation was well
structured, documented and
presented: They were good, clear
and logical”

“Depth of content and relevance”

~

)

“The facilitators are
excellent communicators,
inspirational and dynamic.
Both of you assisted me to
become a good program
and project planner or
formulator. You both made
it easy to understand and
follow. Thank you!”




Feedback from PNG OPIC & OPRA Program Level Management on the
Learning Needs and Organizational Assessment (LNA) Workshop.
June 2010

“Good
understanding of
the different
domains of
learnina”

“Overall the
workshop was
well organized
with lots of new
things learnt to

apply at OPIC &

“Helped me to
understand the need for
self-transformation”.
Helped me to
understand 3 domains
of learning and
increased my self-
awareness”’

“Facilitators
responded to the

end of day O

evaluation on the
following day”

“Contents well organized,
well presented and contains
a wealth of knowledge”
“Facilitator is
knowledgeable and
participants were motivated
to stay focused”

“LNA Workshop
has opened my
eyes”

“Understanding of
human ingredient for
internalization”

“There is a clear
deliberation of the
issues of learning
needs and
organizational
constraints”

4
“| discovered things about
myself and things related to
my job”

“Transforms me in a
better person now. It is
motivating!”

"Very informative

“ldentifying

sessions and very good kour .
Jacilitators! W?:lagee:sispln “There is now a
2 clear perspective on
role”. .

_ Eantastic understanding
“High level of antas | management levels
Iearning presentations! and their
throughout ™ responsibilities”

“Managerial and

leadership skills we
are lacking”



Feedback from FPDA participants on SMDHT Workshop
In the participants’ own words ...June-September 2010

“Greater
understanding about
Human Talents. HT
—limitless

“The emphasis of the
AR4D paradigm at each

“Alignment of the

i : strategic level is the FPDA structure

innovation/ paramount presentation. with the corporate
Each staff need to be plan, very
reminded of the effective

paradigm shifts that is
going to transform the
organization

/“I Learnt so much\

on human talents O
especially its

importance to the
organization. O
Thank you!”

learning!”

“Presentation exercise
as a capacity building
was very encouraging
& | improved very
much with good

©)

“Importance of indicator Quality and comments coming from
in an organization for content of the audience at
performance assessment. presentations evaluation”

Great lesson!” excellent” ”

“The depth of
contents we are going
through in the
workshop is
satisfying. | know
what | want to do
under my capacity
after this workshon

What to do next? Step by
step procedure in
identifying HT
competency needs in
each thematic area.This
is great lesson learnt.”

“So far | have acquired
what | have not known and
I am finding the logic which
makes the Human Talent

management easv’”’

“The systematic

“Presentation

) approach to the
Level of - skills by the management of
participation by facilitators — human talents from
the teams was strong and HT planning and
excellent” convincing” capacity building,

performance
assessment and
reward system”

Workshop Report on Impact--Oriented Project Planning



Feedback from PNG-NARS Managers of five organizations on the
Impact -Oriented Project Planning
In the participants’ own words...July 2010

4 N

“Overall the workshop is an eye
opener to me in terms of the analytical
process of defining the projects and
the logical framework. Moreover is
has broadened my understanding to
conduct research for maximum impact
on people (farmers, etc). Finally |
want to say you have done an excellent

“Environment amongst
participants is conducive to
learning, i.e. participants are
motivated to learn from each
other” “We must apply this
learning in “real life” at

cclrr

job”

““The encouragement to
look and visualize things
from outside the box, things
which are more to impact
the target clients”
“Learning materials

were excellent!

“Lectures and
exercises done to
reinforce ideas. The
use of CCI thematic
areas as exercise was
very useful!”

~

“The technique of priority setting
really helped in deciding projects
that need to be done”

“Debating method used amongst
group members to reach
consensus. It was great!

J

“The exercise on
logical framework is
great as it enables us to
monitor projects and
manage accordingly
depending also on
potential risks”

“Learning amongst
participants and an
awareness of their new
interactive roles as
opposed to their own
discipline activities ”
“The introduction to
PAPA and appreciation
of it as a tool to follow
up implementation”

Workshop Report on Impact--Oriented Project Piauniny



Feedback from CCIL and CIC Institutional Working Groups on
Program & Project Documentation.
In the participants’ own words. November 2011

023:;::22?5 “The facilitators
many: Now, | “I discovered the criticism on our
master importance of document making

cascading logic activity plan, budget s think_ and
oo and M&E plan to improve it, was
enable the the events

achievement of
project, program and
organization at high

level nhiectives"

/“Events strength:
2 NARS working
on Productivity

I appreciated
having the Project

Program Activities and
remfo_rceq, my “I understood the BUdg?tS
learning! clear distinction experiences

“We were actively
involved in developing
program, project
purposes & activities”

shared between
CIC and CCIL
participants”

between Program
and Project”

/Our problems were “We had excellent

“Re-
affirmation of
the cascading

identified clearly. We assistance from Q

facilitators. | learnt a

can see where we are

logic in gHomg r)ow_and in future. lot in these events” O
. ope livelihood of rural
Project PNG improve over next
Planning. It «
is clear years “Understand
how to write
up the “Explanation of
program cascading logic in
‘A team of document in organizational,
specialists simple format” programs &
engaged in project Ievgls and
assisting us in who is

responsible for
what needs to be
done. Strona

solving existing
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Monitoring and Evaluation Systems for NARS in PNG

In the participants’ own words...November 2011

A)ankyou for providing this module and

carry out this activity. The learning
events under ARDSF by Jorg, Zenete and
ather consultants on how to conduct
hands-on workshops and design quality
materials set a standard for NARS
organizations in the future”

“The structure of delivery of content was
excellent and promoted systematic
approach”

.

M&E workshop made

me realize how

important | am \
(human being) in the

organization.

“Appreciated team
work and learning; |
njoyed informal discussions
y the participants and the

iteraction between NARS

1embers. This was very good.
ood team spirit!”

“It was an eye opener for me.
Now | know what M&E is and
why it vital and important for
the Institute | work with. It
demands a lot of work to be
done.”

“The module on M&E was
well structured and
meaningful that put into
perspective the fact that
there is a need for M&E at all
Ievels of the operations in the
organizations. Well done!”

. It made us to understand our roles

O and respansibilities in the Institute.
Also made us to understand the
difference and importance of
orgamizational strategy and
structure”

"Module structure,
sequence, duration,
handouts, extra readings,
PAPA, daily evaluations were
all excellent My learning was
very effective and I feel
empowered”

“Very well ending session.
Well summarized the six day
learning content for
application”

Workshop Report on Impact--Oriented Project Planning



K‘I liked most the Ways\

Feedback from PNG-NARS Managers of five organizations on the
Organizational System and Procedures Workshop
In the participants’ own words...June 2012

“The difference in ICT
infrastructure that has
highlighted the need in
CIC to upgrade in
preparation of
developing MIS ™

“Valuable ideas from
other Information
Technology (IT)
colleagues to incorporate
into CIC ICT
development”

“The round table
discussions with all NARS
were very effective in
exposing the talents
existing in all
organizations that can be
shared to help everyone”.
“Collectively the future
looks brighter!”

“The discussion during 3-
day event brought clear
understanding to me
especially in realizing that
before we talk about MIS, it
is mandatory that
Information Technology
needs of NARS must be
established first”

the participants

presented their own O
experiences regarding
their organizations
and their field of
expertise”

O

“Strength was the
exposure of hidden &
untapped talents within
the NAROs. Great!”

“We had a good mixture of people
from management & technical
levels (IT expertise) that enabled
very intelligent discussions &
sharing experience & know-kaow”

“I learnt the
importance of MIS to
provide information
sharing and learning
for efficient and
effective management
and informed
decisions

| 4

“I built confidence to address
issues & problems in IT &MIS
areas. This Forum taught me
that I am not alone”

“Meaningful contributions \
of individual participants
have made the 3-day event
a successful & interactive
discussions that unfolded
grey areas in ICT &MIS
development”

“The strength was
having Dr. Franca as
the facilitator who has
a wealth of knowledge,
who is able to
disseminate
information in a very
professional approach
and the wealth of
sharing her own
experience "

“The presence of IT
personnel in the
event boosted our
learning!” Shared
presentations by all
participants were
excellent/”

“We should create a
Forum to address
our common IT/MIS
problems or
challenges!

Workshop Report on Impact--Oriented Project Planning



