TECHNICAL ANNEX

ARDSF LEARNING EVENTS AND MATERIALS, 2008-2012 (IN
CHRONOLOGICAL ORDER)

Module 1. Leading and Managing for Innovation. Learning module. Working
document. NARI, July 2008. xxxi, 361 pp. Modules I, 2 and 3 on I CD—ROM.
(The materials comprising this module were used in a results-framing
workshop held at NARI in 2007, before the learning and capacity building
program was formally launched and the module itself prepared.)

Learning Needs and Organisational Constraints Assessment. NARI. Lae,
July 14-15, 2008

Learning Needs and Organisational Constraints Assessment for NARI
Program Level Management. Module xxix, 162 pp. CD-ROM

Learning Needs and Organisational Constraints Assessment for NARI
Program Level Management. Workshop Report. NARI, Lae, July 14-15,
2008. xix, 69 pp.

Workshop on Results-Oriented Program Formulation. NARI, Lae, July
15-18, 2008

Module 3. Results-Oriented Program Formulation. Learning module.
Working document. xxxi, 307 pp. Modules I, 2 and 3 (NARI) on 1 CD-ROM
Workshop Report on Results-Oriented Program Formulation, Lae, July 16-
18. xii-74 pp.

Workshop on Strategic Planning for Learning Organisations. NARI,
Port Moresby, July 28—August 2, 2008

Module 2. Strategic Planning for Learning Organisations. Learning module.
Working document. xxxv, 421 pp. Modules I, 2 and 3 (NARI) on 1 CD-ROM.
Strategic Planning for Learning Organisations. Workshop Report. Port
Moresby July 28—August 2, 2008. xiii, 82 pp.

Workshop on Results-Oriented Program Formulation. CIC, Lae, April
20-22, 2009

Module 3. CIC. Results-Oriented Program Formulation. Learning module.
Working document. xxxi, 311 pp. On CD-ROM with LNA report.

Workshop Report on Results-Oriented Program Formulation. Lae, April 20-
22,2008. vii, 97 pp.
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Workshop on Learning Needs and Organisational Constraints
Assessment. CIC, Lae, April 23-24, 2009

Learning Needs and Organisational Constraints Assessment for CIC Program
Level Management. (Module. Framework and Methodology). xxvii, 158 pp.
On CD-ROM with Module 3 report.

Learning Needs and Organisational Constraints Assessment for CIC Program
Level Management, April 23-24, 2009. Final Report. Xv-165 pp.

Workshop on Results-Oriented Program Formulation. FPDA, Goroka,
August 17-21, 2009

Module 3 — FPDA. Results-Oriented Program Formulation. Learning module.
Working document. Xxxiii, 306 pp. On CD—ROM with LNA report
Workshop Report on Results-Oriented Program Formulation, 17-19 August.
Xiii-88 pp.

Workshop on Learning Needs and Organisational Constraints
Assessment. FPDA, Lae, August 20-21, 2009

Learning Needs and Organisational Constraints Assessment for FPDA
Program Level Management. (Module. Framework and Methodology).
Xxxix, 164 pp. On CD-ROM with Module 3 report.

Learning Needs and Organisational Constraints Assessment for FPDA
Program Level Management. Goroka, August 20-21, 2009. Xv-150 pp.

Workshop on Results-Oriented Program Formulation. CCI, Port
Moresby, August 24-26, 2009

Module 3 — CCI. Results-Oriented Program Formulation. Learning module.
Working document. Xxxi, 302 pp. On CD—ROM with LNA report.
Workshop Report on Results-Oriented Program Formulation, Gateway Hotel,
Port Moresby, August 24-26, 2009. Xiii-89 pp.

Workshop on Learning Needs and Organisational Constraints Assessment
for CCI Program Level Management. CCI, Port Moresby, August 29-30,
2009

Learning Needs and Organisational Constraints Assessment for CCI Program
Level Management (Module. Framework and Methodology). Xxix, 166 pp.
On CD-ROM with Module 3 report.

Learning Needs and Organisational Constraints Assessment for CCI Program
Level Management. Workshop Report, CCI, Gateway Hotel, August 29-30,
2009. Final Report. Xv-150 pp.
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Guideline. June 2010

A Conceptual Framework for the Strategic Management and Development of
Human Resources: General Guideline for Mentoring NARS in Papua New
Guinea. June 2010. V, 357 pp. On CD-ROM.

Workshop on Learning Needs and Organisational Constraints Assessment
for Program Level Management. Papua New Guinea Oil Palm Research
Association: Papua New Guinea Qil Palm Industry Corporation. OPIC,
OPRA, Port Moresby, June 16-17, 2010

Learning Needs and Organisational Constraints Assessment for Program
Level Management: Papua New Guinea Oil Palm Research Association, Inc.:
Papua New Guinea Oil Palm Industry Corporation. 2010. Xxix, 166 pp. On
CD-ROM with Workshop Report.

Learning Needs and Organisational Constraints Assessment for OPIC and
OPRA Program Level Management. Final Report. Xviii, 164 pp. On CD-
ROM with LNA Report.

Workshop on Impact-Oriented Project Planning. All, Port Moresby, July
26-30, 2010

Module 4. Developing Impact-Oriented Project Planning, Monitoring and
Evaluation. Learning module. Working document. Xxxiii, 327 pp. On CD-
ROM with Workshop Report.

Workshop Report on Impact-Oriented Project Planning. Xv, 119 pp. On CD-
ROM with Module 4.

Workshop on Strategic Management and Development of Human
Talents. CCI, Kokopo, August 2—6, 2010

Module 5. Strategic Management and Development of Human Resources: A
Framework to Strengthen Institutional Capacity Programs. Learning module.
Working document. Xxxv, 301 pp. On CD-ROM: module for CCI, CIC and
FPDA workshops

Workshop Report on Strategic Management and Development of Human
Talents. Xv, 129 pp. On CD-ROM with Workshop Reports and Human Talents
Strategies for CIC and FPDA.

Papua New Guinea Cocoa Coconut Institute Limited. Human Talents
Strategy. Vii, 31 pp. On CD-ROM with Workshop Reports and Human Talents
Strategies for CIC and FPDA

Workshop on Strategic Management and Development of Human
Talents. CIC, Goroka, August 23-27, 2010
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Module 5. Strategic Management and Development of Human Resources: A
Framework to Strengthen Institutional Capacity Programs. Learning module.
Working document. Xxxv, 301 pp. On CD—ROM: module for CCI, CIC and
FPDA workshops

Papua New Guinea Coffee Industry Corporation Ltd. Strategic Management
and Development of Human Resources: Framework to Strengthen the
Institutional Capacity Program. Workshop Report. Xiii, 124 pp. On CD-ROM
with Workshop Reports and Human Talents Strategies for CCI and FPDA
Papua New Guinea Coffee Industry Corporation (CIC). Human Talents
Strategy. Vii, 25 pp. On CD-ROM with Workshop Reports and Human Talents
Strategies for CCI and FPDA

Workshop on Strategic Management and Development of Human
Talents. FPDA, Goroka, June—September 2010

Module 5. Strategic Management and Development of Human Resources: A
Framework to Strengthen Institutional Capacity Programs. Learning module.
Working document. Xxxv, 301 pp. On CD—ROM: module for CCI, CIC and
FPDA workshops

Fresh Produce Development Agency. Strategic Management and Development
of Human Resources: Framework to Strengthen the Institutional Capacity
Program. Workshop Report. Xiii-129 pp. On CD-ROM with Workshop
Reports and Human Talents Strategies for CCI and CIC

Papua New Guinea Fresh Produce Development Agency. Human Talents
Strategy. Vii, 26 pp. On CD-ROM with Workshop Reports and Human Talents
Strategies for CCI and CIC

Distance Learning Module

Module 6. AR4D Project Activity Planning: a complement to Module 4 —
Impact Oriented Project Planning (A Distance Learning Module). Working
Document. November 2010. X, 113 pp. On CD-ROM.

(This module was delivered to ARDSF but has not yet been used or distributed
to NARS)

Workshop on Program and Project Documentation with PNG CCI and
PNG CIC Institutional Working Groups (IWGs) and Follow up. Port
Moresby, Kokopo, Goroka, October 17-November 4, 2011

Workshop on Program and Project Documentation with PNG CCI and PNG
CIC Institutional Working Groups (IWGs) and Follow up. Xiii, 120 pp.

Workshop on Monitoring and Evaluation Systems for NARS

EMPOWERING THE HUMAN SIDE OF THE ORGANISATION 155



Organisations in PNG. All, Port Moresby, November 7-12, 2011

Module 7. Monitoring and Evaluation Systems for NARS Organisations in
PNG. Learning module. Working document. Xxxv, 435 pp. On CD-ROM
Workshop Report on Monitoring and Evaluation Systems for NARS
Organisations in PNG. Xv, 151 pp.

Review of the PNG CCI Program, Project and Project Activity Planning
and its integration with Human Talents Planning. CCI, Port Moresby,
November 14-25, 2011

Report of the Review of the PNG CCI Program, Project and Project Activity
Planning and its integration with Human Talents Planning. Part I. Process.
Part I1. Draft Working Documents. Xiv, 145 pp.

Review of the PNG CIC Program, Project and Project Activity Planning
and its integration with Human Talents Planning. CIC, Port Moresby,
November 14-25, 2011

Report of the Review of the PNG CIC Program, Project and Project Activity
Planning and its integration with Human Talents Planning. Part I. Process.
Part II. Draft Working Documents. Xiv, 139 pp.

Seminar: Human Talents Will Lead the Implementation of AR4D. CIC,
Goroka, December 6-9, 2011

Informal seminar for all staff, followed by small group discussions in all
departments. PPs presentation. No formal documents.

Seminar: Human Talents Will Lead the Implementation of AR4D. CIC,
Goroka, December 6-9, 2011

Informal seminar for all staff, followed by small group discussions in all
departments. PPs presentation. No formal documents.

Human Talents Strategy: A Guide to Implementation. Ten-Event
Program. CCI, Tavilo and Madang, February 2012

Human Talents Strategy: A Guide to Implementation. Ten-Event Program.
CClI, Tavilo and Madang, February 2012. 163 pp.

Draft Strategies for CCI Human Talents Management and Development
System: Human Talents Planning; Performance Assessment and Development
Planning; Performance Awards; Learning and Capacity Building, Tavilo and
Madang, February-March 2012, xiii, 76pp.

Human Talents Strategy: A Guide to Implementation. Ten-Event
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Program. CIC, Goroka, Aiyura and Lae, March 2012

Human Talents Strategy: A Guide to Implementation. Ten-Event Program.
CIC, Goroka, Aiyura and Lae, March 2012. 118 pp.

Draft Strategies for CIC Human Talents Management and Development
System: Human Talents Planning; Performance Assessment and Development
Planning; Performance Awards; Learning and Capacity Building, Aiyura and
Goroka, March 2012, xv, 76pp.

Workshops on Strategies, Structures, Systems and Culture. CCI, Tavilo
and Madang: CIC, Goroka, Ayura and Lae, February—June 2012
Module 8. Strengthening Organisational Culture

Module 8.1. Leaders in Learning Organisations and Leadership Skills.
Learning Module. Working Document, Port Moresby, 2012, v, 55pp.
Module 8.2. Organisational Learning and learning Organisations. Learning
Module. Working Document. Port Moresby, 2012. Vi, 52 pp.

Module 8.3. Strengthening Creativity in the Workplace. Learning Module.
Working Document. Port Moresby, 2012. Vi, 17 pp.

Module 8.4. Creativity, Innovation and Knowledge Creation. Learning
Module. Working Document. Port Moresby, 2012. Vi, 43 pp.

Module 8.5. The Organisation as a Learning Laboratory. Learning Module.
Working Document. Port Moresby, 2012. Vi, 42 pp.

Module 8.6. Developing Skills of Oral Presentation. Learning Module.
Working Document. Port Moresby, 2012. Vi, 43 pp.

Module 9. Building Intra- and Inter-Organisational Structures

Module 9.1. Exploring Organisational Structures for Total Integration.
Learning Module. Working Document, Port Moresby, 2012, v, 46pp.
Module 9.2. Interdisciplinary Team Building and Conflict Resolution.
Learning Module. Working Document, Port Moresby, 2012, v, 40pp.
Module 9.3. Reflecting on Partnerships: Inter-organisational Structures.
Learning Module. Working Document, Port Moresby, 2012, vii, 46pp.
Module 9.4. Agricultural Research Networks: Inter-organisational Structures.
Learning Module. Working Document, Port Moresby, 2012, v, 40pp.

Workshop Report on “Practicing Implementation of the Final Components
of the Strategic Management and Development Framework, CIC, Madang
and Goroka (April 19-28, 2012) and CCI, Madang and Kokopo (May 10-19,
2012), xiii, 51 pp.

Workshop on Organisational System and Procedures, CCI, CIC, OPIC,
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NARI and FPDA, Port Moresby, May 30-31 and June 1, 2012.
Module 10. Organisational System and Procedures. Learning Module.
Working Document. vii, 118 pp.

Workshop Report on Organisational System and Procedures, CCI, CIC, OPIC,
NARI and FPDA, Port Moresby, May 30-31 and June 1, 2012. xi, 34 pp.
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